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THEORY  
of CHANGE OUTCOME:  

Education and employment opportunities  
meet the need of the community.

STRATEGIC RESPONSE:  

The TCF seeks to support organisations providing 
education and employment opportunities particularly 
for communities with entrenched disadvantage.

Activities Outcomes Key outcomes

• Grant funding

• Influencing for targeted 
support and initiatives

• Collaborating  
for change

• Community forums

• Capacity building programs

• Listening to community 
needs

• Project management 
support

• Increased ability to gain 
or retain employment

• Improved educational 
outcomes

• Decreased 
unemployment or 
underemployment

• Increased skills

• Increased volunteerism

• Increased self-esteem

• Reduced crime

• Reduced levels  
of disadvantage

IMPACT: 

This will contribute to strong, vibrant and  
resilient communities.
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THEORY  
of CHANGE OUTCOME:  

Healthy, safe and inclusive communities.

STRATEGIC RESPONSE:  

The TCF seeks to support Tasmanian communities 
to be healthier, safer and more inclusive.

Activities Outcomes Key outcomes

• Grant funding

• Influencing for targeted 
support and initiatives

• Collaborating  
for change

• Community forums

• Capacity building 
programs

• Listening to 
community needs

• Project management 
support

• Improved health

• More active 
communities

• Increased community 
cohesion

• Reduced levels  
of violence

• Reduced levels  
of homelessness

• Reduced levels of 
addictive behaviours

• Healthy communities

• Safe communities

• Inclusive communities

IMPACT: 

This will contribute to strong, vibrant and  
resilient communities.
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THEORY  
of CHANGE OUTCOME:  

Communities capable of determining  
their own future.

STRATEGIC RESPONSE:  

The TCF seeks to support communities to 
determine their own future (so communities  
and organisations can thrive).

Activities Outcomes Key outcomes

• Emerging Community 
Leaders

• Advocating/influencing 
for local leaders and 
local action

• Capacity building 
programs

• Grant funding

• Recognition

• Increased community 
engagement

• Increased sense of 
community value

• Improved governance 
and leadership skills

• Communities taking 
ownership of issues  
and solutions

• Thriving communities

• Communities driving 
their own solutions

• Cohesive communities

IMPACT: 

This will contribute to strong, vibrant and  
resilient communities.
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THEORY  
of CHANGE OUTCOME:  

Places to connect, participate and learn.

STRATEGIC RESPONSE:  

The TCF seeks to provide communities  
with places to connect, participate and learn.

Activities Outcomes Key outcomes

• Grant funding

• Influencing for quality, 
appropriate local 
infrastructure

• Collaborating  
for support

• Community forums

• Listening to 
community needs

• Project management 
support

• New buildings

• Extended buildings

• New and improved 
tracks, trails, parks  
and playgrounds

• Quality infrastructure

• Fit-for-purpose 
infrastructure

• Infrastructure  
that meets  
community needs

IMPACT: 

This will contribute to strong, vibrant and  
resilient communities.


