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FOCUS

Collaborate 
for and 

influence 
change

Invest in 
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driven 
solutions

Increase 
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Recognise 
and celebrate 
achievement

PURPOSE

Strong, vibrant 
and resilient 
communities

STRATEGIC PLAN 
2022–2030

VALUES

Community 
focused – to connect 
with community and 
strategically respond to 
identified needs.

Leadership  
– to make strategic 
decisions, lead by example, 
innovate, influence for 
change, and facilitate 
of strong community 
leadership.

Collaborative – to work 
with others and foster 
partnerships to achieve 
wellbeing outcomes for 
communities.

Integrity  
– to be fair, reasonable, 
honest and accountable 
at all times and ensure 
transparency of process 
and probity in decision 
making.

STRATEGIC
ACTIVITIES
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