
TCF 2026-2030
FUNDING APPROACH
Supporting connected, resilient and thriving Tasmanian communities  
through clearer, more strategic funding.WHY WE ARE EVOLVING

Tasmanian communities face growing 
complexity and changing needs.  
We are evolving our approach to:

Provide clearer and more 
accessible funding pathways

WHY WE ARE EVOLVING

HAVE YOUR SAY
Scan the QR code to 
complete our survey.   

Your feedback will help 
shape how TCF invests in 
Tasmania’s communities 
now and into the future.

You

Strengthen transparency and 
consistency in decision-making

Better align funding with 
community need and long-term 
impact

Improve governance,accountability 
and learning

Support stronger outcomes for 
Tasmanian communities over time

This work is informed by 
stakeholder feedback, a review of 
TCF’s operations and impact, and 
pending legislative changes.

HOW OUR FRAMEWORK FITS TOGETHER

STRATEGIC PLAN
Sets TCF’s long-term direction 
and outcomes (“Why”)

FUNDING FRAMEWORK
Establishes the overall funding 
architecture and investment 
approach (“What”)

We are particularly interested in feedback on:

GRANT 
GUIDELINES

FUNDING STREAMS
The different types of funding 
available (“What”)

GRANTS  
MANAGEMENT  

FRAMEWORK

Defines governance, 
assessment and 

operational standards

(“How decisions 


are made”)

Whether the proposed funding pathways are clear and understandable

Whether there are gaps or barriers in the proposed approach

What communities most need from TCF over the next 4 years

How TCF can strenthen fairness, accessibility and impact in its  
funding approach

ANNUAL FUNDING PLAN
Identifies yearly priorities, 
funcingmechanisims and indicative 
budgets (“What this year”)

Provide detailed information for 
individual grant rounds  
(“How to apply”)

GUIDELINES & GRANT ROUNDS

OUR FUNDING PATHWAYS
PURPOSE TYPICAL SCALE

Stakeholder and 
community consultation


Refinement of strategic 
documents and funding 
approach

JUNE - JULY 2026

MAJOR 
INITIATIVE 
GRANTS

Large, collaborative long-term 
initiatives addressing significant 
community challenges or 
opportunities.

Large /  
multi-year

COMMUNITY 
ACTION 
GRANTS

Practical local projects that strenthen 
participation, inclusion and 
community life.

Small - 
medium

CAPABILITY 
BUILDING 
GRANTS

Training, leadership and governance 
capability development. Variable

GRANTS 
IN FOCUS

Targeted funding responding to a 
specific issue, priority or 
population group.

Variable

POTENTIAL FUTURE FUNDING INTIAITVES

PILOT / INNOVATION 
GRANTS

PLACE-BASED 
BACKBONE GRANTS

SECTOR SKILL & 
CAPACITY BUILDING

WHAT HAPPENS NEXT

AUGUST 2026

Final Board 
consideration and 
endorsement


Release of final 
grants architecture 
and guidelines

O pening of revised 
funding rounds


Progressive rollout of 
updated grants 
processes and systems

SEPT - DEC 2026

O ngoing learning, 
evaluation and 
improvement


Grant rounds and focus 
areas responsive to 
community needs


Continued strenthening 
of community impact

2027 & BEYOND


